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Preamble

Venture Crew 261 is being created to provide an opportunity for older scouts within Boy Scout Troop 261 to experience age appropriate high adventure activities. 
Original intentions:

· To serve as the high adventure program of Troop 261
· To be well integrated into the Troop 261 advancement and activity program
· To allow venture crew members to continue the pursuit of the Eagle rank
· To provide senior leadership for Troop 261

· To provide service to both the community, BSA, and to Troop 261. 

Participating in Crew 261 is a privilege that must be earned within Troop 261 via rank advancement (Life or Eagle rank is required for membership) plus good behavior and spirit within Troop 261.
The Venture Crew 261 program will be engaged in activities that require physical, mental, and emotional maturity to be safe and to be comfortable while enjoying the activities. This program will not be appropriate for all boys. Scouts must have Troop 261 Scoutmaster approval to join the Venture Crew and must meet the physical, mental, and emotional maturity and temperament requirements in the opinion of the Venture Crew 261 Membership Committee. The ability to get along with others and respect adult authority is not only important for crew teamwork and dynamics, it is also a fundamental part of ensuring the safety of our young men during typical high adventure activities.
The planned activities for Venture Crew 261 will include a certain level of risk. As such, safety will be the top priority for the crew at all times. Inappropriate behavior of any sort in either Troop 261 or in Venture Crew 261 will be grounds for denial of admission to Venture Crew 261 and temporary suspension or termination from the Venture program as circumstances dictate.
I.         Crew Bylaws
I.A.     Objectives
To learn and experience scouting/camping/outdoor/high adventure skills.

To have fun as a main objective while enjoying the companionship of fellow youth members.

To always share and consider opinions and ideas to help influence the outcome of any Crew decision.

To learn to trust in one another and work as a team.

To be open, caring, honest, compassionate and treat each other with respect. 
I.B. Membership
Membership in the crew shall be open to all high school students and men that are 15 years old through 20 years of age.  An exception will be granted for young men that are 14 and who have completed the eighth grade. No prospective member shall be disqualified because of race, color, or creed.  
Requirements :

· Scouts must be Life or Eagle Rank
· Scouts must be a registered member of Troop 261
· Minimum of 15 years old through 20 years.of age
· Young men age 14 will be granted an exception if they have completed 8th grade
· Must be living the scout oath, following the scout code of conduct in Troop 261, and exhibit good scout spirit.

· Need to exhibit the physical, mental and emotional fitness, maturity and temperament to handle activities where good judgment is required for safety and enjoyment.

· Troop 261 Scoutmaster approval is necessary to be able to join

· A proper application must be filled out and signed by the scout and his parent/guardian, and approved by the Venture Crew 261 Membership Committee.
· Prospective applicants that do not meet the criteria above may petition the Venture Crew 261 Membership Committee to grant a special exception. If the committee approves granting an exception, the committee will refer the exception to the Venture Crew Committee for final approval.
Adult membership is made up of adults directly involved in the operations of the crew and registered with the Boy Scouts of America.  All crew members must be registered in both Boy Scout Troop 261 and Venture Crew 261 and agree to the crew code and bylaws.  Members are encouraged to seek the Ranger Award in addition to the BSA Eagle Scout award through Troop 261 and to remain active participants of Troop 261.  The best resources for earning Eagle will be found in the Boy Scout Troop environment as a Venture Crew will not provide the same focus on earning Eagle. We encourage the scouts to provide leadership and good examples to the younger members of Troop 261 and to continue to work towards Eagle palms until their 18th birthday.  
Venture Crew 261 does not intend to recruit young women in general or young men from outside of Troop 261. Crew 261 is not prepared or staffed to handle women as crew members or additional young men from outside Troop 261.
Young women may petition the Venture Crew 261 Membership Committee and the Committee may (at its discretion) choose to refer the petition to the full Venture Crew 261 committee if the applicant meets all other requirements (except for the requirement to be a registered member of BSA Troop 261). Final approval to admit young women into the Venture Crew 261 program will require a supermajority vote by the full committee (a minimum of 2 out of 3 committee members must vote to approve). The definition of what constitutes a full committee is left to the committee chairman to decide. For example, it might include all registered advisors and associate advisors plus committee members. The current youth leadership of the crew should be consulted and should also be in favor of admitting young women as well. This level of discussion and vote is needed due to the additional planning needed for a mixed gender crew and the impact that a multi-gender program will have on the required adult leadership resources (need active women advisors to be present at all activities) and on the crew dynamics and type of activities performed.
Once approval has been granted to admit young women to Venture Crew 261, a supermajority vote will no longer be required for the admission of additional young women. The procedure used by young men from outside troop 261 to petition for membership will be followed instead.

Young men from outside Troop 261 may petition to join Venture Crew 261. Admission must be agreed to by the Venture Crew 261 Membership Committee and the currently serving Crew President. The young men must meet all other requirements for membership in the opinion of the above leaders other than the one requiring membership in Troop 261, this includes the requirements for maturity and temperament.
After admission to Venture Crew 261, all crew members must continue to meet all of the membership requirements at all times. If at any time a crew member no longer meets the requirements for membership, the Venture Crew 261 Membership Committee will have the authority to determine the appropriate outcome. Outcomes can range from granting an exception that allows continued participation in the crew, probation, a temporary suspension from the crew, to permanent dismissal. If the non-compliant crew member disagrees with the Membership Committee, the crew member may appeal to the Venture Crew 261 Committee. The decision of the committee will be final.

I.C.     Crew Officers
The terms of office shall be 12 months.  Elections will be held in August or when a vacancy occurs. Terms will start September 1st and end on the last day of August.
The offices may include the following and also other positions as deemed necessary by crew officers and advisors. Some of these offices may be appointed positions at the discretion of the Crew Advisor and Crew President. Some positions may not be filled at the discretion of the Crew Advisor.
· Crew President

· Crew Vice President for Administration

· Crew Vice President for Program

· Crew Secretary

· Crew Quartermaster
· Crew Historian
· Crew Guide

· Crew Activity Chairman

The duties of these offices are outlined in the Venturing Leader Manual.

I.D.     Crew business
Crew business will be conducted under the principles outlined in Robert's Rules of Order. Voting on all issues will be by simple majority, with the exception of changes or amendments to the bylaws, which will require a two-thirds vote of the total membership.  
A quorum shall consist of one more than the majority of members present for votes on routine business. 
Voting on the admission of young women to the Venture Crew 261 program shall be handled as outlined in the membership section of the bylaws.
I.E.     General meetings
The Venture Crew meeting will be held weekly on Monday nights at 6:30pm – 7:30pm. The youth members will be released to participate in the Troop 261 meeting at 7:30pm. Adults may continue meeting from 7:30 – 8:30pm as needed. Location will be at Christ United Methodist Church or an alternative site approved by the crew committee. 
I.F.      Officers' meetings
Crew officers/Advisors meetings will be held at the discretion and direction of the Crew Leader and Advisor.

I.G.     Communications
Communications will consist of newsletters distributed on an as needed basis as hard copy, e-mail documents or website postings.  The communications may include a crew calendar with upcoming meeting dates, a crew roster, information and pictures of past activities, and other information of interest to the crew.  The newsletters will serve as the historical record for the crew and may be posted on the website.

I.H.     Membership Fees
The Crew operates on a pay as you go basis for each activity, but may impose annual dues or other membership fees to cover costs other than registration and insurance.  
Members leaving the crew will not receive refunds of monies paid. Members that cancel participation in an activity after fees have been paid will not be due a refund. 
Dues or fees deemed necessary may be set by majority vote of the Crew Committee at a scheduled meeting of the committee.

I.I.       Money Earning Projects
All money earning projects must be approved by a majority vote of crewmembers.  Members who do not participate in a project are not entitled to any benefits of the funds earned.  The Advisor must approve all money-earning projects which must also meet BSA requirements and standards.

I.J.      Attendance expectations
Crewmembers are encouraged to attend weekly Troop 261 meetings and Venture Crew meetings as they are scheduled..  Crew members are also encouraged to participate in all Crew events and activities and to take leadership positions in the planning of such events.  Money that is paid up front to participate in an activity is usually not refundable after it has been committed.

I.K.     Dress Code
Members should wear either their Troop 261 Class A uniform, Venture Crew 261 Uniform, or Class B (scout t-shirt and pants) to meetings.  Class A Troop 261 or Venture Crew 261 uniforms must be worn at the following functions: 

           Training Activities, 

            Boards of Review or Courts of Honor

            Traveling on a planned Crew activity

            Parents Meetings

            District / Council Venturing/Scouting Events

 
Other uniforms and gear may be substituted where appropriate for safety or health reasons during high adventure activities such as caving, rock climbing, rafting, etc.  Unnecessary body adornment or clothing such as rings, necklaces, belts or loose fitting garments should be avoided during such activities.
I.L.      Youth drivers
Crew members who have a valid driver’s license (not a learner's permit or equivalent) and meet the following criteria are permitted to drive themselves to or from Crew activities. Under no circumstances will a Crew member under the age of 18 be allowed to drive other Crew members or advisors (except the Crew members parents ).
At least 16 years old.

Have 6 months driving experience.

Have not been in an accident

Have not received any violations or citations.

Have parental permission to drive.

Proof of insurance coverage at tour permit required level.

Meet the legal requirements to drive and any driving restrictions as outlined by the State of Texas.

Under special circumstances, licensed drivers between 18 and 21 may transport passengers over the age of 18 to activities other than weekly meetings with approval of the Crew Advisor.  All transportation will be accomplished in accordance with BSA travel and tour permit guidelines, including appropriate levels of insurance.  
I.M.     Behavior
Use common sense 

No fighting of any type

Be respectful and considerate of each other and of the authority of the adult advisors.
No foul language or off-color jokes or comments at any time
Follow the Boy Scout Oath, Law and Motto. 

Above all, be SAFE.

Any violations can be grounds for consequences up to and including suspension of participation in Crew activities and even dismissal from the Crew.

I.O.     Inappropriate Behavior
All crewmembers (youth and adult) shall maintain the highest moral standards and avoid any appearance of inappropriate behavior.  Such behavior can have a negative impact on the dynamics of the Crew and become a detriment to the Venture Crew Program. Inappropriate behavior can also cause serious safety concerns. 
If a crewmember believes that some form of inappropriate behavior has occurred, he or she will bring it to the attention of the Crew President or a Crew Advisor/Associate Advisor.  If the president and crew advisor believe that a minor infraction has occurred, the president, with the advisor present, will issue a warning to the offender or offenders.  If the advisor and the president feel that a serious infraction has occurred, the advisor will notify the offender's parents, and report the incident to the crew committee for potential action.

The Venture Crew 261 Committee will have the authority to determine the appropriate outcome. Outcomes can range from issuing a warning, placing the crew member on probation for a time period, a temporary suspension from the crew, to permanent dismissal. The decision of the committee will be final.

I.N.     Drug, Alcohol and Tobacco Use Policy
Crewmembers shall neither use nor possess alcohol, tobacco, illicit drugs, or paraphernalia during Crew activities.  As Venture Crew Members, we pledge together to "recognize the dignity and worth of all humanity."  Therefore, we strongly encourage each other and our friends to live a drug, alcohol, and tobacco free life, both in and out of Scouting.  Adult leaders should support the attitude that young adults are better off without tobacco and will not allow the use of tobacco products at any Crews activity.

Members taking either over the counter or prescription medication must inform the Advisor so he/she is aware of its presence at Crew activities.  The Advisor has the right to request a doctor and/or parents note before allowing the youth to bring the medication.  
I.P.     Unauthorized and Restricted Activities
           All BSA policies related to unauthorized and restricted activities including related paraphernalia are strictly adhered to by all youth and adults during Crew activities.  Boxing, football, karate, and related martial arts are not authorized activities.  All defensive weapons and knives other than standard folding blade, boy scout type knives are unauthorized.  Individuals engaging in illegal activities during Crew programs compromise the safety and reputation of the entire crew, sponsor, and BSA and will be handled per BSA guidelines.

I.Q.     Safety Rules and Guidelines
As a minimum, the crew will abide by rules, regulations, and policies of the Boy Scouts of America.  Particular attention will paid to guidelines published in Safe Guide to Scouting.  The “buddy system” will be used at all times when possible during Crew activities.  Individuals desiring to tent or commune alone for a temporary period must do so within easy sight and sound of the Crew and with the knowledge of the Crew, Activity or Adult leader present at the time. Gear will be searched when necessary to insure the safety of the crew and its members.   More stringent rules, regulations, or policies can be adopted by a majority vote of the membership and approval of the committee.
I.R.     Amendments and Changes to the Bylaws
Any crewmember may suggest changes or amendments to these bylaws.  All suggestions will be discussed in open forum with a quorum of crewmembers present.  Adoption of the changes or amendments to these bylaws requires a two-thirds majority vote and approval by the crew committee.
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